


HOW TO USE THIS TOOL KIT

Thus tool kit gives COP certified users matenals and exencises 1o supplement thelr coaching on conflct management.
Focusing primarnily on the fowr Active/Constructve scales and the Hot Buttons, this guide heips caaches move beyond the
simple “awarenass” component of the CDP to the essential skl buiding phass.

As & first step, take a look at the Table of Contents. The kot is divided into Coaching Tactics and Coaching Tools. Under
Coaching Tactics, you will find Best Practices, Coaching Activites, Common Questons, and Problem Areas. The Bast
Pmactices section contans general tips and approaches o use when coaching on the difierent CDP scales. The matenials
in Coaching Activites are specfic exsrcises and activibies designed to increase skall in the four Active/Constructive scales.
Common Questions s a thorough list of useful questions to use n 8 variety of coaching contexts. Problem Aseas contains
advice and prectical solutions for common obstacles that anse dunng coaching.

The Coaching Tooks section Includes several differant forms which can enhance the coaching process from start 1o finish.
You don't necessarly need o use every single form, but we wanted to have a variety of different toois avaiable to you
depending on your specific needs and preferences.

Whather you are an expenanced cosch or relatively new 10 the task, we hope you find the activities in this notebook to be
bensficial n your upcoming sessions. We weicome your feadback!
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