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The MTI Training System: It’'s more than just training . . . it’'s how organizations cut the hidden costs of preventable conflict

In-house Train-the-Trainer

In lieu of using MTI’s Certified Trainers to deliver training, organizational clients may elect to host an
on-site in-house train-the-trainer program (TTT) to enable one or more professional HRD staff to
conduct the training component of the MTI Training System for other employees of the client. Upon
completion of the TTT, these staff will be designed Certified Trainers (CTs).

Program features:

1. The TTT is two days in duration and contains all content contained in the 3-module Managing
Workplace Conflict Seminar. The TTT will be conducted by a Master Trainer who has been
certified by the Mediation Training Institute International.

2. The TTT is to be attended by a minimum of 12 and a maximum of 24 participants, including
but not limited to the CTs. Non-CT participants may attend all three modules, or only modules
1 and 2, or only modules 1 and 3, as long as each module is attended by at least 12
individuals.

3. The per-participant fees provided in the document entitled “Training Price List” applies to all
participants, including CTs. The certification fee per CT is $500 additional. Each CT receives
a full set of instructional aids, including seminar video, PowerPoint presentation files, and
Seminar Leader’s Guide, as well as all future updates to these resources. CTs are also
included in MTTI’s global network of Certified Trainers and receive extensive on-going support.

4. Upon completion of the TTT, the organization may purchase seminar support resources via
MTI’s Network Purchase Order. See document entitled “Network Price List” for prices.

See www.mediationworks.com for complete information about seminar content.

Contact MTI at 1-800 DR CONFLICT (372-6635) or (913) 432-2888 or by email at
mti@mediationworks.com to discuss your interest in the TTT option.
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